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TexHoMep »IKCNEPT
MHXUHUPUHIOBAA KOMMaHWUA

MonHbIV cnekTp paboT no
NPOEeKTUPOBAHUIO, 3aMyCKY U
CepBUCHOMY 0BCNYKUBAHUIO
MeAULUHCKUX LEHTPOB

Mucmryt‘"j,al(cn EPT
WHCTUTYT NOBbIWEHHA KB&HMQMKauMM MEAWUMHCKUX Kaapos
Oby4yeHure 1 nosbllEeHUEe
KBanuduKkaumm spaden
Bpayen-peHTreHoN0ros.
MNpepocTtasneHne ycayrm
AUCTaHLUMOHHOrO onucaHus
MPT-CHUMKOB

UNITED Z, SPALE

Pa3paboTka nporpamHoro
obecneyeHns B MeAULIUHCKOM
obnactu

MPT”,3KCNEPT

depepanbHan ceTb AUArHOCTUHECKUX LEHTPOB

depepanbHana ceTb LLEHTPOB
MPT-gnarHocTuku

(39 punmanos)

FK% 3KCNEPT

rpynna mMeguuyuHCKnX KOMNaHu [

Kiunuxa™y3KCNEPT

depepanbHan ceTb MEANLNUHCKUX L{EHTPOB

CeTb MHOTOGYHKLMOHaNbHbIX
MeAMUMUHCKMX LLeHTPOB

(9 KNUHUK)

MPT",CPO

Bpaven MPT.

Camoperynnpyemasi opraHvsaums,
OCHOBaHHas Ha 406pPOBONbHOM
yneHcTee 1 ob6beaunHaoLLan
Bpayei-peHTreHoNoros



K 3KCNEPT

rpynna MeanmuUmHCKX KOMNaHWim

NCTOPVIA PASBUTUA
KOMNAHVN «9KCHNEPT>»

2007-2009
MEPBOHAYAJIbHOE PA3BUTUE

PaboTOET 6 ANArHOCTUYECKUX
LEeHTPOB
Bannoouus Mooenm
MOHOLLEHTPA

Co300H eAUHbIN LLeHTpP
ynpaBsneHus 6u3Hecom
/I YNPABASIIOLWLASA KOMMNAHUS

2010-2013
SKCMNAHCUSA U POCT
Bbipyyka > 1 MJIPA PYBJIEU

CosnaHMe cobCcTBeHHOro
LleHTpa noBbiweHus Keaandom-
Kawmm BpaYyeil ANarHOCTYKIA
«NHCTUTYT DKcnepT»

PaboTaeT 29 ANArHOCTUYECKnX
LLeHTpOoB

CosaaHne cobcTBeHHOM
MH>XUHUPUHIOBOW CNy>X6bI
«TexHoMep3dKcnepT»

2014-2018

OVBEPCUDPUKALUNA N PASBUTUE
Bbipyyka > 2 MJIPAO, PYBJIEUN

PaboToeT 39 AUAarHoCTUYEeCKmnx
LLeHTPOB /1 9 KJIMHUK

MpopaboTKa NMAOTHOrO
npoekTa B chopmare 4

BbixOo4 HO PbIHKU
6nm>xHero 3apy6exkbs
BbIxo4 HO PbIHKW

XUpyprudeckux ycnyr
M CTALMOHAPHOro 06CNy>XMBAHUA



PEIMOHBETTPACY TCITBIAA

ENEPASIBHOW CET MEAULINHCKIAX
LEHTPOBFK «QKCHEPT »
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®‘ ropod npucyTeTBua doenepasibHOM CeTY MEAULIMHCKIMX LLEHTPOB (KOMMYECTBO MEANLMHCKNX LEHTPOB)



"PYMMA KOMMAHW«3KCAERPT> -
BELY LUV UFPOK PEIHKA

UACTHOWMME L /L HERPO OCIAN

Ha TOMM-15 YAOCTHbBIX MEOULIMHCKX KOMMAHWM
NPUXOONTCSH OKOO 20% PbIHKA YACTHON MeAULUHbI.

Moynna KOMMOHWW «3KenepT»
3aHMMaeT 9-10 No3uLLMIO MO Bblpy4YkKe
cpenn 6onee yem 5000 4ACTHbIX
I MEeONLLHCKMX KOMMOHWI POCCUN.
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Bbipyuka (Mapa py6.) TOM=18 YOCTHbIX MEAVLVHCKX KOMMAAHMW Poccrm®

*Be3 yKasaHUa MHGOOPMALMM O KOMINAHKWSX, 3AHATBIX UCK/TIOYNTENBHO B cdoepe ﬂO60pOTOprIX NCCNELoBAHUN: VIHBUTpPO, Xenvkce, Nremotect



FPYFNC KOMMGHWV «OKEnepT»
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70 . KOnm4yeCTBO ropoaoB
60 npncyTcTenda TOM=-18
50 UACTHbIX MeaAULLMHCKWX
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PHILIPS TexHoMep > IKCNEPT

NHXWHWUPDWNHIOBAaA KOMIMaHWA

CTBeHHOSA

Axhlera 10T

C 2007 roaa pea3oBAH 3AryckK
bonee 40 MEAULUHCKNX LLEHTPOB.

TexHonornyecku Nnapk
NHXUHUPYIHIOBOW Cy>KObl
bonee 2 500 KB. METPOB.

60 nH>xeHepos B 40 ropoaax PP
BbINOMHAIOLLME TEXHUYECKOE
obcny>xMBaHKE, 6GNOYHbBIV PEMOHT

W HOCTPOWKY MEAMLIMHCKOM TEXHVIKM.

FrapaHTusa 6ecnepebonHon paboTbl
MeAULUUHCKUX ueHTpoB: B 2017 roay
MOKA3ATE b NPOCTOS OOOPYAOBAHUA =
19,6 yacos B rog HO oAVH annapaTt MPT.



COECTBEHHASI
V H>|<|/||—|I/IF3I/II—|I‘OBA9I
KOMHAqu
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7. ViHCTONNaums
MeOMLHCKOro
0boPY.AOBOHMA

~

TexHoMepn & 3KCNEPT

NHXWUHWPWHIOBaA KOMIMadHWUA

6. //I3roToBneHvie
I MOHTOX
Knetkn ®apages

5. [poeKTNpPOBAHME
MEeOVLIIHCKIX
yypex aeH1mn

' 4

1. CepBucHoe
obCny>XvBaHVe
MEANLIHCKOrO
obopPyAOBOHUA

2. MoaynbHble
peLleH/s
pasMeLLeH s
MEOMLIMHCKOrO
0BoPYaOBAHAS

3. KnnHnyeckosa
aAnmAaMKaLmS

4. MOHTOX CKCTEM
BEHTUNALIAN,
KOHAVLIMOHPOBOHA
BO34YyXA U OX/ICXKAEH/A
Kprocuctembl MPT



NMHCTUTYT
NoBbILLEeHUS
KBAANCOUKALUK
MeaAULNHCKUX
Kaapos

C 2016 roaa

«IHCTUTYT JKCNepT»
MNPOBOAVT OYHbIE

Bble3AHble CEMUHApbI

no rematukam MPT Kok

ANs BPOYe-peHTreHO10roB,
TOK W 409 BpAYewn Opyrux
crneumanbHocTew.

JIeKTOpaMM HA MEPONPUATUAX
BbICTYNAIOT NPU3HAHHbIE
cneuunanucTbl B o6actu nyyeson
ANArHOCTUKMU.

s 3KCMEPT

OBbILIEHNA KBaﬂVI¢MKaUVIVI MeAULNHCKUX KaipoB



OBYYEHUE MEANLINHCKOIO
[MEPCOHAMNA OJ14 PABOTH
B OBJIACTV PAANONOTIU

OuyHoe obyuyeHue NpoxoanT B
r. BOpPOHEX. S3aHATUNSA MPOBOAATCA C
NpUMEeHeHeM S1eKTPOHHOIo

OByUeHVa B ayaMTOPUAX, OCHALLLEHHbIX 35 8 0'|' YUOCTHKOB
COBpeMeHHbIM 06opyAoBaHMEM.

AucTaHuMoHHoe obyuyeHue
NpPOXOoAVT B BUPTYQ/IbHOM
0bpa30BATENBHOW Cpee.

BblACHO y
70 , + yOoCcToBepeHNN 1K

BOOYEM MOOLLIV NMONHBI
20C,, I_LlaKﬂ o6yEeH|/|9 o MPT

BOAHYEN MOMYUAI
CERTUTOVKATHI

120,




KOKMEe MHCTPRYMEHTbI MO3BOMAKOT

MOBbLILUATD
yrnpaBaeHusa bmaHeco
11 0obecneuynBardoT BO3MOXKHOCTD

ero



YHPABSIEFVAE

MO LEJIAM

LLE/IN KOMNAHUU NOAAEPXXAHbI LLENSAMU
NOAPA3AEJNIEHUA

Bce noapasneneHuna rpynnbl HaueneHbl Ha A4OCTUXEHUE
eOuHbIX LUenemn rpynnol. Kaxaoe noapasaeneHne BHoCUT
CBOW BK/1G4 AOCTUras CODCTBEHHbBIX Lienew. Mbl 4obunvch
TOro HNAroAQPSA ASKOMMO3NLIMM HALLIVIX TOAOBbLIX LeNer A0
KOK,0ro Noapa3aeneHyist i CoTRY.AHMKA.

SMART

Bce uenv B KoMNaHum onpeaneneHs no SMART - TO eCTb,
OHW KOHKPETHbIE, 3MEPUMbIE, OKTYAIbHbIE A5 HAC

VM AMBULMO3HBIE, MPU 3TOM OHU AOCTUXKMMbI 1 MO HAM
onpeaeneH Cpok. BHeapeHne 61oaxeTHOoro npouecca

B KOMMAHWN 1 MPOEKTHOrO YNPABIEHUA NMOMOMIA HOM
[OCTUYb COANAHCUPOBAHHOCTU HOLLUMX LIENEN Mo BpemMeHmn
N PeCYpPCaM.

RoadMap

Mbl COOPMUPOBAIN CMIMCOK UHNLIMATIB, BBINOMHEHWE
KOTOPbIX MO3BO/INT HOM AOCTWYb MOCTABNEHHBIX LIENEN
1 NOPOXHYIO KAPTY WX PEQIU3ALIAN 1 BHEAPEHNS.



CTPYKTYPA

KPI

KPI Fpynnbl KOMNAHUA




Uens

BHeapeHue cucTembl
rpennos / 3aMeHeHve
cuCTEeMbl ONAATHI A5
AMArHOCTUHECKMX
LEHTPOB

PaspaboTka, nunoT

1 BHEAPEHWE CUCTEMbI
MaTepvanbHoOro
CTUMYNIMPOBAHUSA

ANA AUArHOCTUYECKUX
LEHTPOB

PaspaboTka, nunoT

1 BHeapeHue cucTembl
obyueHus
K/IMEHTCKOMY CepBUCYy
B K/MHWKO-
OMArHOCTUYECKMX
LeHTpax

Onucaxnue
uenesoro KPI

KPI: % BbinoNHeHUs
naaHa paspaboTku
1 BHeApeHus!

KPI: 1)% BbINOAHEHWS
NNaHa paspaboTku n
BHeApeHus

2)00ona coTpyAHNKOB

C NOATBEPXAEHHBIM
NOHVMAHUEM CUCTEMbI
> 80%,

3)80N51 COTPYAHUKOB
OLEHMBAIOLLMX CUCTEMY,
KQK KOPPEeKTHyto > 50%

KPI: 1)% BbinonHeHus
nnaHa paspaboTku,
NUNOTA U BHEAPEHUS

2) % COTpPYyAHMKOB, OB/A-
AEBLIMX CTAHAAPTOM

> 80% 06Yy4YEHHbIX

Meropn
pacueTta\oueHkm KPI

3(%wucnonHeHus
MyHKTOB NJaHa*Beca
MYHKTOB NAQHQ)
/2(100%*Beca NyHKTOB
nnaHa)

1)Z(%ucnonHeHus
NyHKTOB NAaHa*seca
MNYHKTOB NAQHA)
12(100%*Beca NyHKTOB
nAaHa)

2)KonuyecTso
COTPYAHUKOB, YCMEeLHo
CAOBLWMX TECT

| konnuecTBo coTPyAHN-
KOB, BK/IIOYEHHbIX

B CUCTEeMy

3) konuyecTeo
COTPY.AHWUKOB,
OLEHMBLUMX CUCTEMY B
QHOHVMMHOM OMpoce Kak
KOPPEKTHYIO

| konnuecTBO
OMPOLUEHHbIX
COTPY.AHUKOB

1)2(%ucnonHeHns nyH-
KTOB NNIAHA*BECA MyH-
KTOB NnaHa)/Z(100%*
BeCa NyHKTOB NaHA)
2)Konm4yecTBo
COTPY/AHUKOB, YCMELIHO
CcACBLIMX TECT

| konuuecTBO
COTPY.AHUKOB,
npowepawmnx obyyeHne

Bec Aara

WCTOUYHUK AAHHBIX

£ IKCNEPT

8 MeOVILHCKX KOMMaHUn

:
:
i

uenu MCONHEHMs Lienu NS OLLeHKH Uens FY 2017 SfiHBapb ®espans MapT
20% Oo 3112.2017 OTtuer mnat 1
muKT - - - 1
25% Ao 31.12.2017 Ortyver,
pesynbTaTthl TeCcTa,
pesynbTaThl
onpoca
nnax 1 2
DAKT — = 1
20% Do 31.12.2017 Oryer,
pesynbTaTthl TeCTd
MnaH 1 2 3
PakT 1 2



CNCTEMA

NMPOEKTHOIO
YIPABJIEHUSA

_Mevon OCHOBHDbIE
,;\,mp%ekwm STNEMEHTH
, ; KCYN




OPIAHVISALLNOHHAH

CTPYKTYPA

MNpeacepartens
CoseTa [lupeKTopos
! l !
MNpoeKTHbIN Coset
KoMuTeT AvpekTopos

\ PykoBoguTenb /

MpoekTHoro ochuca

| |

Pykosopgutenu
MpoeKTHbIN PYHKLUOHA/IbHbIX
 C— ocbuc HanpaseHun

:COTPpYOHUK 2 i COTPYOHUK 1:  [MPEKTOp MO PA3BUTUIO

ArpexkTop No Kaapam

.............................  CoTpyAHVIK 2 PUHAHCOBbIA ANPEKTOP
PykoBogutenb : . .

T NpoekTta Ng 2

PykoBogutenb U o : : ‘ :
i n}’:oex'r% N3 [IPOeKT N2 3 : (SOTRYOHVK 2 I, ANPEKTop
Pycosogurens oo EEEEEECEEURRRS S . kR
¢ nboekra Ng o [PoSKTNe .:
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3KCI'IEPTI/ICCI/IMO CUCTEMA PASBUTVA KOMIMAHN
UEPE3 PA3BUTWE WNAEW COTPYOHWKOB
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PABQ FASC« [FEREES M|

YCTPAHEHMUE NPENSATCTBUN

Xopowasn
Wnes

v 7

1! . )

v

He noxopst /"
PYKM 3acmerot

JlokanbHoe Unmumatuea He B3neraer,
BHeApeHue HaKasyeMma He XBaTaeT pecypcoB



WESIb U OXOAEMBIV
PE3Y/IbTAT OT




. ~ ﬂx@aucnept
SKNSHEHHBIN LKA~ ()= o s
N EV = ‘

Upen
peanu3oBaHa

Co3paHa

pa6Gouas HarpaAa L J) PaccMaTpusaer
ot 7 whuumaropy SESEEE
BHeApeHus \ l

Kyparop
Wnes onobpser
npuHATa P
B paboty

Onpenenexue
aetanen
naen



MPOBJIEMbI [1PI1 PABOTE
C BHEAPEHUEM _
N PEAJTIUSALUEN 1 L1EV

Ono6peHHbIM uaeaMM «Ecmeb udes - kmo coenaem?!?

He XBaraeT pecypcos Kak cobpams pecypcbi u KoMaHOy?»
ANA peanusaumum

«Ywna e npopabomky - Hem
npouedypbl MOHUMOPUH2a
U Conposoxo0eHuUs»

HeB0O3MOXXHO KOHTPONUPOBATL
XO0A4 peanusaumm

«Kmo 661 nodckazan ?
Kak npueneyb 3kcnepmos u3 opyaux
nodpa3sdeneHudi ?...»

CnoXXHOCTb peanusauum
ono0b6peHHOM uaen

«M kak amo nemaem?
Cnoco6 peanusauuu uaem Noes moxem 6bimo sbie
He oueBuaeH Kyparopy NoJIHOMOYUU U KoMnemeHyuu
Kypamopa ?»

@000



NPELNATAEMOEPEEIEHUE

NO UHTEMPALLUA SKCTTEPTUCECVIMO

W TIPOEKTHOIO YT1PAB/IEHWA
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CXEMA

SOTAIIOB NPOEKTOB

Waea ogobpena,
Tpebyerca
PUrEBRCHPOBEmIE
ITENE AKCENEDAUMM

DUHEHCHPOEIHIHE
HE COrMBCoBamH0

Haen ogobpesa,
GrHARCHPOsINIe
FTAND ANCRNEP I
He Tpabyerca

SUHBRCHPOBEmME
COrnacoeand

2-i aTan.
Anrcenepayma

OTtmenHa
'y A
MNpoext Mpoesr
oTRAOMENM th o
3-haTan.
nxk
Peannsaumnna
Mpoexr
oaobpen
DUHBRCHPOSImIE Mpoexr
COrNBIOEEH0 FEMOPONEN
oK
DA CHPOEIHME
HE CoOrnacoeaHd
v

Tpebyerca
acpaborea

)

sz Evnoow

MNaproeka




KPUTEPUU OTHECEHWUSA VI 1EV

K NRWUWATWBE T TTPOEKTY

. Bec
Kputepumn KpuTepus MpoekT WHnumnaTtmea
BrooxeTt PUHAHCOBbIE 3ATPATDI PUHAHCOBbIE 3ATPATHI
donHAHCOBbIE 3ATPATHI, 35% npesbiwatoT 500 000 pyb HE npeBbiwatoT 500 000 pyb.
kpome POT)
Macwrtab MeponpuaTue BbINONHATCA MepornpuaTa BbINMO/IHAKOTCA
25% C NpuBneyeHveM 2-x 1 bonee cunamm 1 nogpasaeneHus
noapasaeneHnmn
Konnyectso 3anenctsoBaHo 6onee 5 yern. 3a4encTBOBAHO
304eMCTBOBAHHbIX 20% HE 6onee 5 uen.
TPYOO0BbIX pecypcoB
T —
(— S YHUKQNbHbIX 30004 MeHee
CpOK BbINO/THEHV Bonee 3 mecsues 3 MecsiLa (BO3MOXHA OTNAAKA
15% npoLecca 1 KOHTPO/Tb B TeYeHne
YCTAHOB/TEHHOIo nepmnoaa C
nocnenyoumnM nogseaeHnem VITOI’OB)
EcTb HeTt
5%




NPEONATAEMbIA ATTOPUTM

[O3BOJIASI:

MUHUMU3NPOBATb PUCKMWN, uTo: OBECIMEYUTD:

Xopowas naes byaet
'I OTKJ/IOHEHd N3-3a OTCYTCTBUSA
KOMMNeTeHUMA U pecypcoB
KypaTopa u mogepaTtopd
Ha naeto He 6yayT BblaeneHbl
2 Heobxopumble Ans
npopaboTku n peanusaumm
pecypchl
Npewn, oTnoXXeHHble B A ;
pe3epB, OCTAHYTCSH .‘
B NApKOBKe HaBceraa 7




'K 3KCNEPT

rpynna meanunHCKNX KOMMaH1m

«OO0NH N3 K/TKOYEBBLIX NMPUHUUIMOB HALLUEITO
NMNOAOXOAOA K YIMPABJIEHUIO - 3TO

' CTPEMNIEHUE K HEMPEPbIBHOMY Y/TYYLUEHUIO
A KAXA0Io NOKA3ATE/A.

Mbl CTAPAEMCH KAX bl OEHb BblTh YYTb
NIYYLUE, YEM Bbl/IM BYEPA V1, BJTATOOAPY
TAKUM EXEOHEBHBIM YCUTNAM,
NOBUBATBCHA MONOXUTEIBHOIO

POCTA BCEX HALLMX MOKAS3ATE/IEN»
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